September 10, 2015
Dear Dennis Meissner, Cheryl Stadel-Bevans, SAA Council, and Nancy Beaumont:

We write to you as SAA members and leaders with strong concerns over the current and
proposed structure of annual membership dues. The signers of this letter represent archivists at
all points on the income and employment spectrum, including graduate students,
paraprofessionals, professionals, volunteers, and retirees. We work in all sectors of the archives
profession.This letter is intended to seek more information on SAA dues for a more informed
membership prior to the referendum, and to encourage SAA’s elected leaders and staff to
investigate a more equitable model. This letter is not intended as an endorsement of a particular
yes or no vote on the referendum.

As of today, if an archivist makes $20,000, she pays 0.53% of her gross income for SAA dues. If
she makes $40,000, she pays 0.4%. If she makes $60,000, she pays 0.38%, and if it's over
$75,000, she pays at most 0.33% of her income. According to information distributed at the
business meeting and on the SAA website, the percentage of income currently, and over the
next 3 years, appear as follows:

Current As % of Proposed As % of Proposed As % of Proposed As % of

Income-Band Baseline Band Dues income Dues/FY17 income Dues/FY18 income Dues/FY18 income

<20,000 19999 80 0.40 83 0.42 85 0.43 88 0.44
20,000-29,000 20000 105 0.53 109 0.55 112 0.56 115 0.58
30,000-39,000 30000 130 0.43 135 0.45 139 0.46 143 0.48
40,000-49,000 40000 160 0.40 166 0.42 171 0.43 176 0.44
50,000-59,000 50000 200 0.40 208 0.42 214 0.43 220 0.44
60,000-74,000 60000 225 0.38 234 0.39 241 0.40 248 041
»=75,000 75000 250 0.33 260 0.35 267 0.36 275 0:37

Adjusted for those at the mid-points of each income band, a similarly regressive structure
remains:
Current As % of Proposed As % of Proposed As % of Proposed As % of

Income-Band Baseline Band Dues income Dues/FY17 income Dues/FY18 income Dues/FY19 income

«20,000 19999 80 0.40 83 0.42 85 0.43 88 0.44
20,000-259,000 25000 105 042 109 0.44 112 0.45 115 0.46
30,000-39,000 35000 130 0.37 135 0.39 139 0.40 143 0.41
40,000-49,000 A5000 160 0.36 166 0.37 171 0.38 176 0.39
50,000-59,000 55000 200 0.36 208 0.38 214 0.39 220 0.40
60,000-74,000 67000 225 0.34 234 0.35 241 0.36 248 0.37
==75,000 75000 250 0.33 260 0.35 267 0.36 275 0.37

All of these figures appear on the spreadsheet included with this letter. The proposed dues
increase perpetuates the existing pattern of a regressive structure.



If the proposal is approved by SAA’s membership, by FY19, those making $20,000 will pay
0.58% of their income, those making $40,000 will pay 0.44%, those making $60,000 will pay
0.41%, and those making over $75,000 will pay 0.37%.

Both the current and proposed dues structures, while ostensibly (and commendably) created as
fairness measures, are in fact regressive. Members at all but the lowest income tier pay more as
a proportion of their income than do their higher-income counterparts. Lower-income members
are frequently paraprofessionals, new graduates, and project archivists -- archivists who benefit
enormously from the networking and educational opportunities offered by SAA, but who are also
the least likely to receive institutional support for professional travel, and the most burdened by
additional out-of-pocket costs from their already stretched salaries. Additionally, income-based
registration rates do not exist for the annual meeting or workshops, meaning that much of the
savings from lower dues are negated by professional development costs.

According to the 2012 SAA Membership and Satisfaction Survey, 17% of members make over
$70,000, while 29% make under $29,000 (Slide 15,
http://files.archivists.org/membership/surveys/saamemberSurvey-2012r2.pdf). In other words,
SAA has a large number of low-income archivists in its ranks. In addition, the same membership
survey showed that only 21% of members receive any form of dues reimbursement (Slide 129),
and 62% of individual respondents believe dues are somewhat high or high (Slide 127). Given
these factors, we are concerned that increasing dues across the board may force some
lower-income archivists to choose not to renew at all. We realize that dues constitute a
significant form of baseline revenue
(http://www2.archivists.org/sites/all/files/1114-111-A-MemberCatsDues_REV.pdf) and recognize
that avoiding net losses in dues revenue is critical to maintaining SAA’s operational efficiency,
as well as supporting expansion of educational offerings, member services, and publications.

We ask for SAA to consider and respond to the following items:

1. Has SAA considered implementing a progressive dues structure in the past, and if
so, why was it not implemented? Similar to progressive taxation, a progressive dues
structure would require lower-income members to pay a smaller proportion relative to
their incomes, whereas higher-income members would pay a higher rate.

2. Prior to the member referendum, is it feasible to revise the current proposed
FY17-19 dues schedule that would result in a progressive structure within the next
3 years? If it is not feasible, why not? We understand that shifting from the current
structure is not easy, and requires a look at current and projected membership numbers
to ensure adequate income assumptions. We would prefer to see lower-income dues
frozen at their current levels or reduced, while higher-income levels are shifted to a
higher-rate in order to realize a more progressive structure.

3. If a revision of the current proposed schedule is not possible before the member
referendum, will Council adopt investigation of a progressive dues structure as an
item for its next meeting? If a revision of the current proposal cannot be completed
before the member referendum, we ask SAA to immediately prioritize investigating a


http://files.archivists.org/membership/surveys/saaMemberSurvey-2012r2.pdf
http://www2.archivists.org/sites/all/files/1114-III-A-MemberCatsDues_REV.pdf

more progressive structure, and make an announcement to solicit public comments as
soon as possible.

Has Council investigated increasing the number of tiers at the high end of the
income scale? To maximize the level of fairness and demonstrate commitment to as
progressive a dues scale as possible, we also recommend investigating one or more
additional membership tiers above the $75,000 level.

A response to this letter may be directed to Eira Tansey at eira.tansey@uc.edu. In the interest
of transparency, this letter is posted at http://eiratansey.com/updates/ and any subsequent
response received will also be posted at the same address.

Sincerely,
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2014-2015

Jordon Steele, College and University Archives Section Steering Committee member
Elizabeth Surles, Performing Arts Roundtable Steering Committee member
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