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The Louisiana Research Collection 

•  First acquisition in 1889 

•  Currently 4 linear miles of materials 

•  Special Collections division of Tulane’s 

Howard-Tilton Memorial Library 

•  Areas of strength include  
o  Carnival 
o  the Civil War 
o  Jewish studies 
o  LGBT 
o  Louisiana politics  

o  Medicine 
o  Social welfare 
o  Southern literature  
o  Waterways 
o  Women's studies 



Finding Aid Migration Challenges 
“…Gaining buy-in from institutional 
decision makers, overcoming the urge to 
achieve perfection, finding ways to 
maximize scarce resources, and getting 
over the initial humps of dealing with a 
relatively complicated standard and what 
can be perceived as overwhelming 
logistical issues.” 

Combs, Michele, Mark A. Matienzo, Merrilee Proffitt, and Lisa Spiro. 
2010. Over, Under, Around, and Through: Getting Around Barriers to 
EAD Implementation. Report produced by OCLC Research, p. 6. 



Finding Aid Survey 



Finding Aid Survey Results	  

•  Ready to go finding aids: 40%  

•  Minor work needed finding aids: 14%  

•  Major work needed finding aids: 6%  

•  Collections without finding aids 

(“nothing”): 40% 



Phase One: Quick and Dirty 



Phase One: Workflow	  

Too understaffed to fully rekey legacy finding 

aids for the web, and inspired by William and 

Mary’s approach in the “Archon Ultimatum,” 

we implemented the following workflow: 

•  Create a basic collection record 
o  If MARC record previously created,  

   import and clean up data 

•  Attach PDF of the legacy finding aid 

•  Assign subject headings  

•  Create a MARC catalog record 



Quick and Dirty Archon record 



Phase Two: Full Migration 
In late 2010, LaRC chose Library Associates 
Companies (LAC) Group to rekey and update 
descriptions and subject headings for almost 
500 “ready to go” legacy finding aids in 
Archon. 

Biggest challenge? 
Reviewing every single finding aid  

before data entry 



Phase Two: Workflow 
Finding aid review process: 

•  Annotate copy of paper legacy finding 
aid 
o Check contents at the level described  
o Correct dates/titles as needed 
o Make notes of unprocessed materials 

•  All annotated finding aids sent as PDFs 
to LAC (daily batches over 9 months) 



Phase Two: Workflow 
LAC was provided with sets of data entry 
templates. They were responsible for: 

•  Collection-level information  
•  Creator information and authorities 
•  Subject and genre headings 
•  Inventory 

LAC sent regular release reports; weekly site 
meetings with LAC and Tulane Library staff. 



Annotated  
legacy finding aid 

Fully rekeyed  
Archon version 



Finding Aid Migration Challenges 

•  Ensuring all finding aid accuracy was LaRC’s 
responsibility, heavy burden on staff resources 

•  2009 finding aid survey used different criteria 
than we were dealing with two years later  

•  Department has existed for 60+ years, a variety 
of descriptive standards and arrangement levels 

•  Continuing challenges of poor quality finding 
aids, or accessioned collections without finding 
aids 



Finding Aid Migration Benefits 
•  Accurate collection information due to major 

review 
•  Data portability – can export EAD files from 

Archon 
•  Increased reference statistics 
•  Increased access – liberation from the binders 
•  Online visibility – first page of Google results 



In Conclusion… 
•  Legacy finding aid migration is a monumental 

task.  

•  Requires significant amount of staff resources 

•  Carefully consider the trade-offs between 
hiring an outsourcer and doing the data entry 
work in-house.  

•  Legacy finding aid migration helps ensure 
transparency, upholds security, promotes 
holdings, and increases access. 
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